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Beehive Academy’s School Board has adopted this framework to guide in the development of 
annual plans and its implementation to achieve the set goals. The school administrations is tasked 
with writing the annual plan by analyzing the school achievement data and needs assessment to 
identify the improvement areas, measurable goals, strategies and budget to improve student 
learning. The points below are to be guidelines in developing these plans. 
 
❖ The plans will be drafted and input and feedback will be taken from the stakeholders. The 

stakeholder involvement is critical in the success of the plan 
❖ The plan should be coherent with other school-wide plans like School Land Trust Plan, Title I 

Plan, STEM Plan and etc. 
❖ The plan should target school-wide achievement with giving preference on some areas that 

needs to improve critically. 
❖ The plan should have parental involvement, professional learning and development, 

evidence-based instructional strategies components 
❖ The school’s mission and vision should be guiding all the plans and activities 
❖ The funds will be used to support the goals and activities associated as per the rules and laws 
❖ If the minimum required improvement are not achieved as per the set goals the plan will 

have to be revised and changed for the following year to ensure the improvement 
❖ The developed plans will be presented to the school board for approval and will be 

communicated to the stakeholders. 
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