Beehive Science and Technology Academy Community Council Meeting
September 23, 2025 7:00 PM

1. Call to Order/Roll Call (Combined) Cory Ybarra
In attendance: Bart Benson, Hanifi Orguz, Nicole lovino, Ashley Wood, Marisa
Reichert, Deanna Cressall, Heather Teran, Juy Wald, Vickie Peterson, Halis
Kablan, Corylynn Ybarra, Audrey Clark, Landy Ukena, Harmony Jones, Jenghiz
Yanaslogu
Via Zoom: Melissa (parent), Rachel (shadowing from Vanguard Academy)

2. Pledge of Allegiance

3. Approval of Minutes from May 2025 (Combined)
Motion: Audrey Clare
Second: Bart Benson
Unanimously approved

4. Introduction of New Members
Elementary: Nicole lovino Jaeger, Marisa Reichert, Heather Teran
Secondary: Harmony Jones, Landy Ukena

5. Discussion Items- School LAND Trust Program (Combined) Led by: Hanifi Oguz
e Contact Information
e Review Rules of Order
o Roberts Rules of Order
e Due October 20"
o Principal Assurance Form
o Council Membership Form
o School Website Postings
e Review and Update School Website
Website is something that has been overseen by Judy Wald and Hanifi Oguz, but
could use Council hep with in the future
e Review current year SLT budget
e Annual Training
Required to be completed annually by all council members
o Virtual Charter Trust Land Council Training Opportunity
»  November 3™ 3-4 PM
* November 4™ 3-4 PM
= November 5" 5:30-6:30 PM
*  November 6™ 5:30-6:30 PM


https://mailchi.us15.list-manage.com/track/click?u=5f88d9fa9de2af0d3006c2a48&id=803c2fb5f6&e=16a23290eb

e Next Meetings
o November 11" 7PM
o February 3° 7PM
o May 19" 7 PM

Hanifi Oguz obtained the floor at this time to give a short overview of the Beehive’s
Strategic Plan that was put together with the help of an independent consulting
company (Bellweather) and stakeholders to update the school’s mission, values, and
student success profile (aka “graduate profile”). This plan highlights:

1) Student Support - Designated professionals focused on maximum optimization
2) Culture - Strengthening schoolwide culture and anti-bullying focus

3) Talent - Enhance acquisition, development, and retention of faculty and staff
4) Annual Planning - Strengthen annual planning and ensure financial stability

5) Growth - Prepare for increase in student population and community

The Constitution of Beehive Academy:
Here to learn
Include others
View mistakes as part of learning
Empathize with others

Beehive Academy Model:
Rigorous and Personalized
Community and Global Citizenship
Diverse
Student Self-efficacy

6. School Support- Activities
Fall Festival
Volunteers are needed to help run ticket sales, games, food, etc.
Stem Expo- February 21, 2026
Costs increase every year and we need help with funding if we are to continue
participating. Further information will be sent out shortly so we can give more info
to potential sponsors.
20 Year Celebration
We want to have the focus of all events this year to incorporate the celebration of
Beehive’s 20 years in operation. We will be holding a 20th Anniversary Party in
March at the Veridian. This will be by invitation as the venue has limited
occupancy, and invitees will potentially include local and state government
officials, faculty, staff, Beehive alumni, and others.



7. Action Items (Elementary and Secondary Councils Separate)
e Elect Open Positions
Secondary Secretary: Landy Ukena
Nominated: Self
Second: Harmony Jones

Elementary Chair: Bart Benson
Nominated: Vickie Peterson
Second: Deanna Cressall

Elementary Vice-Chair: Nicole lovino
Nominated: Self
Second: Heather Teran

Elementary Secretary: Heather Teran
Nominated: Self
Second: Vickie Peterson

Votes for all positions were held individually and resulted unanimously in favor
8. Adjourn (Combined)

Motion: Audrey Clare
Second: Landy Ukena



Council Members

Secondary

Principal- Dr. Kablan

Staff Representative- Judy Wald
Chairperson- Cory Ybarra

Vice Chairperson- Audrey Clare
Secretary- Landy Ukena

New Members-

Harmony Jones

Landy Ukena

Elementary

Principal- Mrs.. Petersen

Staff Representative- Deanna Cressall
Chairperson- Bart Benson

Vice Chairpersons- Nicole lovino
Secretary- Heather Teran

New Members-

Marisa Reichert

Nicole lovino Jaeger

Heather Teran



